
Constitution of Hanover Action  

1. Name 
The name of the group is Hanover Action: working towards a sustainable community.  

2. Aims 
The aims of Hanover Action are: 

• To bring people together to foster understanding of and take practical steps to promote 

sustainable living in Hanover and Elm Grove. 

• To promote community spirit and alternatives to unsustainable consumption. 

• To promote Bioregional’s One Planet Living framework as a means to enable broad-based 

action on sustainability issues. 

• To further the city of Brighton & Hove’s aim of responding boldly, urgently, and at scale to 

climate and nature emergencies. 

• To undertake activities to promote awareness of the impact of Climate Change globally. 

3. Membership 
Membership is open to anyone who: 

• supports the aims of Hanover Action. 

Membership will begin as soon as the membership form has been received. 

Membership will be free. 

A list of all members will be kept by the Secretary. 

Members may resign at any time in writing to the Secretary. 

Any offensive behaviour, including racist, sexist or inflammatory remarks, will not be permitted. 

Anyone behaving in an offensive way or breaking the equal opportunities policy may be asked not 

to attend further meetings or to resign from the group if an apology is not given or the behaviour is 

repeated. The individual concerned shall have the right to be heard by the General Meeting, 

accompanied by a friend, before a final decision is made. 

4. Equal Opportunities 
Hanover Action will not discriminate on the grounds of gender, race, colour, ethnic or national 

origin, sexuality, disability, religious or political belief, marital status or age. 

5. Safeguarding 

Hanover Action is committed to keeping safe any children, young people or adults who are in any 

way involved with our group. Even though our actions and activities don’t bring us into 

unsupervised contact with people, we believe everyone has a responsibility to promote the welfare 

of all and to practise in a way that protects all. We would therefore discuss and report concerns 

relating to any kind of abuse immediately to the relevant authorities, notifying the Chair of such 

action. We will also foster and develop a safeguarding culture in our organisation - indeed, our 

reason for being is to create a safer world for children, young people and future generations. 



 

 

 

6. Roles and the business of the group 
The business of the group will be carried out by the membership who will meet as necessary but no 

less than 4 times a year. The membership will organise into sub-groups on specific areas, which will 

report back to General Meetings.  

The quorum for meetings is 5 members. 

The defined roles in the group are as follows: 

• Sub-group facilitators. 

• Publicity and Information Coordinator. 

• Secretary, who shall be responsible for keeping records of members and distributing papers, 

and minuting the General Meeting, Annual General Meeting, and any Special General 

Meeting. 

• Treasurer, who shall be responsible for maintaining accounts and signing cheques along 

with one of the other two authorised cheque signatories. 

• The General Meeting, Annual General Meeting and any Special General Meeting will be 

facilitated by a Chair (or a Co-Chair). 

• The Chair or Co-Chairs will consult with Officers and group facilitators to plan an Agenda 

for any General Meeting, Annual General Meeting and any Special General Meeting. Any 

member can contact the Chair/a Co-Chair to add Agenda items.  

In the event of any person standing down during the year a replacement will be elected by the next 

General Meeting of members. 

 

7. Meetings 

7.1. Annual General Meetings 

An Annual General Meeting (AGM) will be held within fifteen months of the previous AGM. 

All members will be notified in writing at least 3 weeks before the date of the meeting, giving the 

venue, date & time. 

Nominations for Officer roles may be made to the Secretary before the meeting, or at the meeting. 

The quorum for the AGM will be 10% of the membership or 7 members, whichever is the greater 

number. 

At the AGM:- 

• A report of the work of the Hanover Action over the year will be tabled, and any questions 

taken. 

• The Treasurer will present the accounts of Hanover Action for the previous year. 



• People to fulfil the necessary roles for the next year will be elected. 

7.2 Special General Meetings 

The Secretary will call a Special General Meeting at the request of the majority of members or at 

least seven other members giving a written request to the Secretary stating the reason for their 

request. 

The meeting will take place within twenty-one days of the request. 

All members will be given two weeks notice of such a meeting, giving the venue, date, time and 

agenda, and notice will be via the website and by email. 

The quorum for the Special General Meeting will be 10% of the membership or 7 members, 

whichever is the greater number. 

7.3 General Meetings 

General Meetings are open to all members and will be the main forum for carrying out the business 

of Hanover Action, held at least once every 3 months or more often if necessary. 

All members will be given at least two weeks notice of such a meeting, giving the venue, date and 

time via the website and by email. 

The quorum for a General Meeting shall be 10% of the membership or 7 members, whichever is the 

greater number. 

8. Rules of Procedure for meetings 
All questions that arise at any meeting will be discussed openly and the meeting will seek to find 

general agreement that everyone present can agree to. 

If a consensus cannot be reached a vote will be taken and a decision will be made by a simple 

majority of members present. If the number of votes cast on each side are equal, the chair of the 

meeting shall have an additional casting vote. 

9. Finances 
An account will be maintained on behalf of the group at a bank agreed by the General Meeting, and 

monies disbursed according to an agreed Financial Protocol (Appendix 2). Up to six cheque 

signatories will be nominated by the membership (one to be the Treasurer). Any two of these must 

sign every cheque. The signatories must not be related nor members of the same household. 

Records of income and expenditure will be maintained by the Treasurer and a financial statement 

given to each meeting. 

All money raised by or on behalf of Hanover Action is only to be used to further the aims of the 

group, as specified in item 2 of this Constitution. 

10. Amendments to the Constitution 
Amendments to the Constitution may only be made at the Annual General Meeting or a Special 

General Meeting. 

Any proposal to amend the Constitution must be given to the Secretary in writing. The proposal 

must then be circulated with the notice of meeting. 

Any proposal to amend the Constitution will require a two-thirds majority of those present and 

entitled to vote. 

 



11. Dissolution 
If a meeting, by simple majority, decides that it is necessary to close down the group it may call a 

Special General Meeting to do so. The sole business of this meeting will be to dissolve the group. 

If it is agreed to dissolve the group all remaining money and other assets, once outstanding debts 

have been paid, will be donated to a local charitable organisation. The organisation to be agreed at 

the meeting which agrees the dissolution. 

This Constitution was agreed at the Inaugural General Meeting on 28th February 2010; amended at 

the Annual General Meeting on 27/6/2012; and the Annual General Meeting on 03/3/2016; and the 

Annual General Meeting on 08/12/2021. 

 

Date: 09/12/2021 

 



Appendix 1: Officers 

The Officers of the group, who will hold their post until the next Annual General Meeting, are: 

Name Post Signature 

 
Jackie Strube 

  

 
Secretary 

  
 

 
Les Gunbie 

 
Treasurer 
  

  

 
Ian Macintyre 

  

 
Chair 

  

 
Vacant 

 
Publicity and 
Information Coordinator 

 

 

Date: 06/11/2021 



 

Appendix 2: Financial Protocol 

Preamble 

As a fledgling organisation, we have big ambitions but limited funds. We therefore need to put in 

place a working agreement – based on sound principles – for: (a) how costs are incurred; (b) what 

are deemed to be legitimate costs and how these are reimbursed; (c) how sub-groups go about 

submitting funding bids and grant applications to external agencies; and (d) what should happen in 

case of financial difficulties.  

 

(a) How costs are incurred 

The principle here is that we want to avoid spending money that we haven’t got, at the same time as 

enabling individuals / groups delegated to take forward tasks - such as staging events, representing 

Hanover Action, producing literature, making food for events - without undue bureaucracy. 

Importantly, we also need to ensure that restricted funds, i.e. those given for a particular purpose 

such as the B&H council grant, are used only for the purpose for which they have been given. 

As a general rule, all ideas for activities, tasks or events that will incur costs should be brought to a 

General Meeting for discussion, prior to being set in motion. 

A group organising an event should be required to propose an overall budget (including for 

publicity, attraction costs, catering, etc.) with the Treasurer in advance, to ensure that sufficient 

funds are available. Where this looks likely to be exceeded, a further discussion is required before 

proceeding.  

Where significant costs (i.e. above £50) are being incurred in relation to contracting external 

services, the cost should be agreed with the service provider in writing beforehand.  

 

(b) What are legitimate costs and how are these to be reimbursed? 

As a group working on sustainability, Hanover Action will aim to recycle, re-use, and to look at 

how we acquire and use resources with an eye to minimum impact on the environment and not 

spending unnecessarily. 

Furthermore, as a volunteer run organisation, there is necessarily going to be a strong contributory 

element to our activities, whether that is of people’s time or other incidental expenses (such as 

phone calls, computer costs, paper/printing etc). At the same time, nobody should feel “out of 

pocket” as this will lead to people being less willing to contribute in future. 

As a general principle, any reasonable costs related to actions agreed by Hanover Action shall be 

considered. 

Ordinarily, items can only be reimbursed on production of a receipt or invoice or copy of a bill. 

Occasionally, there will be some costs which are not easily receipted, in which case a full itemised 

list should be provided making it clear what task they are related to. All claimants should complete 

a Hanover Action Expense Claim Form. It is helpful if costs can be reimbursed within a two-week 

period of being incurred. In any case, after six months costs will no longer be considered. 

 

(c) Funding bids / grant applications 

Sub-groups are increasingly seeking external funding for their activities and projects. Each sub-

group should keep the main group informed of such initiatives. In particular, where a grant 



application and budget is being written, the proposal should be brought to the General Meeting, to 

provide an additional level of scrutiny. In case of costs being included in the bid for paid work to be 

carried out, this should be transparent and any implications for Hanover Action considered. 

 

(d) In case of financial difficulties 

As an unincorporated organisation, Hanover Action does not exist as a separate unit; it is simply a 

group of people. Members of the governing body of the organisation have unlimited, personal 

liability. This means that if the organisation fails to meet its debts, claims may be made against 

members of the governing body. Liability is to the full extent of each member’s personal assets, 

meaning that in the worst case, members may face bankruptcy if a claim is made and the 

organisation does not have enough assets to meet the liability.  

Everything possible should be done to avoid running into financial difficulties. A spreadsheet 

giving an overview of our financial position should be brought to the General Meeting every two 

months. If the Treasurer needs extra support, the issues should be brought to the meeting. 

 

Bank arrangements and Petty cash 

Hanover Action has its bank account with the Cooperative Bank Plc. 

Petty cash arrangements are handled by the Treasurer, and reconciled monthly. 

All accounting is reconciled monthly, using software provided by the Money in Mind project and 

the Resource Centre.  

Accounts are independently verified annually – copies are made publicly available through the 

website and at the AGM.  


